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MBA s Background

UK born

More than 20 Years Experience in Corporate Role
1994 MPA Consultingdwww.mpa -consulting.co.uk
2003 Michael A Potter International @ www.map -
Int.com

2015 Michael A Potter Mediad
www.michaelapottermedia.com

Globalist / International Practitioner
Writer/Speaker/Trainer/Consultant

Fellow of CIPD (UK) and RSA (UK)

Not Related to Harry Potter

© Michael A Potter International 2018

X X X X

X

X X X X



http://www.mpa-consulting.co.uk/
http://www.mpa-consulting.co.uk/
http://www.mpa-consulting.co.uk/
http://www.map-int.com/
http://www.map-int.com/
http://www.map-int.com/
http://www.michaelapottermedia.com/

x  TOP ISSUES SHAPING HRSTRATEGY.

x  CHANGES IN GLOBAL WORKFORCE AN OUTLOOK 2020 ANDBEYOND.
x  ECONOMIC OUTLOOK &VIETNAM.

x  MANAGING A MULTI -GENERATIONAL WORKFORCE.
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Session 1

TOPIISSUESISHARING HRRATEGY
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fop Issues Shaping HR

Strategy

Top Issues That Are

Shaping HR Strategy

Talent Diversity and

s Succession Planning 76%
5% Improving Service
Delivery Levels 96%

0%

| Increasing the Agility of
= the Workforce 41%

20%

Reducing HR Costs 40%

Developing Data for
o : , , Decision Making 30%

Talam: Divarsity and mpraving Sarvics Delivery | Inoresasing Sie Aglity of fa Radusing WA Cosis Devaloping Data for
Succ ession Plamning Lawals ‘Wiarkdoncs Dacisian baking

Top HR issues continue to highlight the importance of proper talent
management practices and programmes

Source: Saratoga Institute, Benchmarking Report
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Balriers and Opportunities to

i Enhance HR Performance
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Capability of line managers ir
management of their people

Skills/competenciesof HR
staff

Business perception of value

Skills/competencies of HR which HR can bring

staff
Cost constraints Technology
Business perception of value HR functional leadership

which HR can bring

T Pressing need to implement people management & HR capabilities
training programmes measured by business outcome results

r :KLOH SURJUHVV LV VHHQ ZLWK FRUH +5
business and workforce are yet to experience its potential
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